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CASE STUDY: ComEd EMPLOYEE ROAD SHOW
Annual company-wide events that celebrate and engage? We’ve been there, helped with that.

For five years in a row, JAK has designed and provided all graphics and materials for an 
ambitious initiative: ComEd’s employee road shows.

Over the course of a three-month period, an estimated 6,000 ComEd employees meet in 
groups of 30 to 800 in locations across northwestern Illinois to learn about the company’s 
goals and achievements—and be served breakfast by top company executives.

THE CHALLENGE

ComEd’s road show team met 
with JAK late in 2014 to share their 
desires and goals for the upcoming 
2015 shows.

This was the second year we were 
working with ComEd on the events, 
and this time, leaders wanted to 
focus on how individual employees 
come together to make crucial 
contributions to ComEd’s success.

JAK needed to come up with a 
perfect creative theme for the 
information-sharing, morale-
building annual initiative. It also 
had to be scalable and adaptable 
for each show.

THE SOLUTION

After brainstorming, sketching, and 
meeting to discuss ideas, our creative team 
selected a few concepts to pursue. For each 
concept, we created renderings of sample 
visuals to present to the client, along with 
a description of how that theme would be 
implemented and why we suggested it.

ComEd chose the theme “Marking a Mark,” 
built around a fingerprint graphic that 
represents the uniqueness of individual 
employees who collectively make ComEd 
the company that it is.

Then, JAK applied that concept to floor 
banners, lectern artwork, a PowerPoint 
template, and an interactive element. 
Employees also received packets with a 
28-page report and training schedule, and 
giveaway items—all designed, sourced, 
packaged, fulfilled, and delivered by us.

THE RESULT

ComEd continually turns to JAK to 
design and fulfill for the road shows 
each year, as our concepts have helped 
delight and engage employees. 

In the words of the client:

The events have been well-received 
and executed seamlessly. JAK has 
proven to be a trusted partner who 
delivers exceptional work despite tight 
deadlines and changes in direction.
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